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Creator of the Revenue Leak Architecture

I audit the full revenue system of premium hospitality, wellness, and F&B brands — digital presence, live customer 
experience, and operational structure — simultaneously. Revenue leaks are almost never where the owner thinks they are. 
Consulting engagements run through Generation Beta. Open to senior CMO and Head of Growth roles across Asia in 
parallel.

P R O V E N  R E S U L T S

!’ 46% Y1 and 84% Y2 revenue growth — Amla Spa Group, Thailand. Three-location wellness group. Rebuilt pricing architecture, 
booking flow, and reputation systems. Multi-year embedded engagement, ongoing.

!’ 36% lift in coaching enquiries, 270+ pre-launch book waitlist, 3 investor conversations — Tony Meechai, Executive Coaching, 
Thailand. Repositioning, offer architecture redesign, authority strategy.

!’ 18-point booking conversion uplift — Hospitality brand, Phuket. 15-day diagnostic, 4 of 6 recommendations implemented within 
90 days.

E X P E R I E N C E

2022 — Present Generation Beta  ·  Bangkok

Founder & Lead Strategist
!’ Founded the consulting agency to deliver the Revenue Leak Architecture for premium hospitality, wellness, and F&B brands 

across Asia.

!’ Engagements range from 15-day behavioural diagnostics to multi-year embedded growth retainerships.

!’ Named clients include Amla Spa Group (multi-year, +46% Y1 / +84% Y2) and Tony Meechai Executive Coaching (+36% 
enquiries, 270+ book waitlist).

!’ Methodology covers digital and brand audit, live experience and ghost shopping, operational and financial review, and 
competitive benchmarking.

2018 — 2022 Digital Agency  ·  Kolkata

Co-Founder and Director
!’ Co-founded the agency in 2018 as an MBA incubation project. Scaled it to a 17-person team over four years and continued 

running it through and after the MBA placement (see 2019—2020 below).

!’ Served clients across FMCG, energy, hospitality, architecture and construction, medical, and education sectors, primarily 
across Asia.

!’ Selected outcomes: national solar energy client retained 3 years (performance marketing delivered +39% lead gen in initial 5 
regions, scaled to 28 regions at +61% overall lift); 3 simultaneous activation campaigns across 3 states for a national FMCG 
brand; +31% bookings in 4 months for a regional hotel.

!’ Operated as a generalist agency before the deliberate pivot to premium hospitality, wellness, and F&B in 2022 — the 
foundation that became Generation Beta.

!’ Led strategy, business development, client growth, and team management.

2019 — 2020 National FMCG Brand  ·  Eastern India

Area Sales Manager (MBA placement, concurrent with agency)
!’ Sales and marketing remit reporting directly to the President of the national company.

!’ Started a new vertical in the assigned region and achieved 150% of sales target.

!’ Managed a team of 7 (sales executives and area sales managers) across distributor networks and field sales teams in a multi-
state territory.

!’ Worked at both retail and distribution level: dealer onboarding, distributor relationship management, vendor negotiations, and 
regional influencer programs.

!’ Hands-on field exposure complementing the agency's digital-first work — distribution chain, on-ground sales operations, and 
field-team leadership.



E D U C A T I O N

!’ MBA, Digital Marketing — Specialisation in Behavioural Psychology, Business Strategy, and Growth Systems

!’ MBA, Power Management

!’ B.Tech, Electrical and Electronics Engineering

S E L E C T E D  W R I T I N G  &  T H O U G H T  L E A D E R S H I P

Publishes on revenue architecture, behavioural growth audits, and operational leverage at betagrowthpartners.com/blog. Recent 

articles aggregated at iamsohom.com/#writing.

C O M P E T E N C I E S

Revenue Leak Architecture  ·  Pricing Strategy  ·  Behavioural Audit  ·  Ghost Shopping  ·  Customer Journey Mapping  ·  Embedded 

Growth Leadership  ·  Diagnostic Methodology  ·  Team Leadership  ·  P&L Management  ·  Cross-functional Stakeholder 

Management  ·  Partnership Development  ·  Brand Positioning  ·  Offer Architecture  ·  Sales Enablement

L O C AT I O N  &  L A N G UAG E S

Bangkok, Thailand

English · Bengali · Hindi

C O N TAC T

sohom@betagrowthpartners.com

+66 80 710 4138

O N L I N E

linkedin.com/in/digitalsohom-mukherjee

iamsohom.com  ·  betagrowthpartners.com


